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Canada 
Country overview 
Canada is one of the countries with the most developed economies in the world. It’s nominal GDP is the 10th largest in the world whilst it’s Purchasing Power Parity (PPP). The service industry dominates the market which offers job opportunities to Canadian citizens. The census reports indicate a population of over 35 million people with an annual growth of up to 5% since 2011. The dominant age group lies between 25 and 44 years (Bekar, & Lipsey, 2020)
The legal and political environment
The Canadian legal and political environment is stable and favorable for companies seeking global expansion. The power of regulating commercial operations is equally shared between the provincial and the federal governments. Canada maintains positive relations with other countries such as the United States for bilateral trade. Business policies established in the country require businesses to adhere to the ethical standards of doing business and promoting environmental protection.
The economic and financial environment
The 2020 index of the freest economies have recognized Canada as the 9th best in economic freedom with a score of 78.2. Economic freedom in the market means the established labor laws allow flexibility in the labor market. With a GDP of $1.8 trillion, Canada has the 10th largest economy in the world. The GDP of the country has averaged 0.71% growth from 1961  up to 2020 until the second s quarter of 2020 where the economy has experienced a record low of -11.50%. the economy of the country has reduced by 5% from the normal level in February before the pandemic (Bekar, & Lipsey, 2020)
The financial institutions in Canada are governed by policies established by the Canadian parliament under the bank act. The federal government through the Bank of Canada has enacted policies that help in regulating inflation as well as establishing banking systems that are efficient. There are foreign bank branches in Canada that are also regulated by the federal government. The currency used in the country is the Canadian dollar which is equal to 0.77 United States dollars. Canada also promotes international business and sale of goods and services Canada has established free trade policies as the nation depends on trade to generate over two-thirds of the GDP (Bekar, & Lipsey, 2020). 
Cultural issues 
The Canadian culture can be characterized according to Hofstede's five cultural dimensions as an individualist culture with an overall score of 80. Society is characterized by individual responsibility and expectations of people to care for themselves and their own needs as well as the members of their immediate families. There is also a sense of interdependence among the inhabitants of the country. The high score also signifies high competitiveness in the economy in search of success. This includes high innovation and implementation of strategies that help in creating opportunities (Sternquist, 2017).
Market opportunities for MNCs
The Canadian industry can be described as highly receptive to high openness to products from international businesses. 60% of the disposable income of Canadian citizens is spent on purchasing foreign goods and services. A company that has already expanded its operations to the United States can easily succeed in operations in Canada as the two countries have a common lifestyle and familiarity with almost the same products. The demand for household products is generally high favoring multinational corporations that deal with household products. English is also the main language which can help with customer relations and acquiring a new market. 
Human resource practices 
Canadian law allows companies to hire employees as well as the freedom to fire them for any reason other than the ones protected by the federal law which include age, gender, and race. Any multinational corporation can hire employees with the most required services of operation. Employees who cannot manage to retain the desired performance level can be fired while those with the best experience and performance output can be retained to maintain good performance of the business. The business is also required to establish good employee relations to build a positive reputation which can help in attracting top talent in the labor market. Compensation packages which offer support to employees can also be a major factor in attracting skilled employees (Bekar, & Lipsey, 2020)
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Alternative strategies 
One of the major alternatives to international expansion is franchising. This entails selling operation rights to a company in the international market that deals with the same types of products. This can help in attracting customers already served by the company. Another major strategy is establishing a distinguished brand in which customers can easily understand and adopt (Sternquist, 2017). In cutting costs of operation, the company can also opt for the rented property until the business operations start succeeding in the host country. This can reduce the possible costs when the business fails. 
Franchising can be the best alternative. It is a way of partnering up with other businesses that are well established and whose performance already in the market is excellent.  This can be a major way of gaining popularity and gaining a market share for the commodity. It also reduces the costs associated with setting up the business as the local company can provide the necessary infrastructure. 

SWOT Analysis
Strengths
Afterpay has developed a strong network distribution to be able to reach a wide range of the potential market. The company has also achieved a high level of customer satisfaction due to improved customer relationships and a strong brand portfolio to potential customers.
Weaknesses
There are high risks concerning customer credit cards. These risks occur when borrowers fail to repay their loans due to reasons such as death or lack of income (Kottier, 2017). Additionally, the poor organizational structure is only compatible with the current online model thus fewer opportunities for expansion.
Opportunities
Imposing low-interest rates and low fines would attract more customers. Also, improvement in technology would help in the development of new pricing strategies.
Threats
Overall sales capacity and profitability have been affected by intense competition from other companies. The manufacture of low-quality and counterfeit products particularly from the emerging markets poses a threat to Afterpay.
Country overview
Afterpay aims at reducing the minimum age requirement for loan acquisition to 16 to gain more customers. Decreasing the shipping prices can lower the cost of Afterpay products thus gaining more customers in the market. Canada is the fourth largest country by landmass with a sparsely distributed population in the country. It has a low population density but other regions in the south have a higher population densities compared to various European countries. Afterpay has partnered with lifestyle, beauty, and fashion brands in Canada to offer an easy way for consumers to pay and create a wide range of options for budget-conscious shoppers (Martin, 2020). Many retailers in Canada are now offering Afterpay to all customers thus a significant increase in sales. However, foreign brands are important since creating a competitive advantage against Afterpay thus improving effectiveness.
Rationale coming from SWOT
SWOT analysis of Afterpay identifies the strategies that the company can use to exploit opportunities and build on its strengths to achieve intended goals. The SWOT matrix for Afterpay does not indicate how to achieve the objectives and therefore, it should be used as the first step in making decisions.
Financial analysis
There was a rapid growth of revenue and sales which was matched by a high-performance margin. A low percentage of late fees indicated high rates of on-time repayments and low cases of default (Kottier, 2017). Operating expenses such as marketing expenses increased showing more investments of Afterpay towards gaining the market share.
Purchase power
Consumers tend to go for the most affordable product in the market. Afterpay strategy to reduce lower inflation rates and reduce the interest rates has led to a rise in consumer’s purchasing power.
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